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With the globalization of markets, more and more enterprises start to recognize the 
importance of the management and supervision of their suppliers, to keep competitive in 
the market and sustain growth. Purchasing management is one of the most important 
contents in supply chain management with connection from raw material to the final 
products by the enterprise, from material supply to production demand. The paper is a 
study of supply chain management of Power Technology Product High-voltage (PTPH) 
– one of ABB business units, which was based on SCM theories, including the 
localization after entering into China and back sourcing from China to Europe and US, 
the importance of enterprise culture to the development of global supply chain system, 
the improvement of synchronization operation efficiency, etc. It would be hoped to give 
some help to Chinese enterprises supply chain management. 
Through the study of the success on SCM by PTPH, the paper emphasizes the 
importance of SCM in one enterprise. The critical things of SCM include choosing right 
suppliers and logistics cooperator, positive influencing suppliers’ culture, managing 
dynamically suppliers’ cost, quality, on time delivery, environmental protection and 
workers safety, helping suppliers grow together with the enterprise and effectively 
motivating SCM staff in PTPH, etc. 
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业、降低作业成本、减少废弃产品和缺陷产品，增加企业产能、有效改善物流运
输等不断地提升客户价值和客户满意度，提高了企业的经营效率，通过将非核心






第二节  相关理论简介 
一、供应链相关管理理论 
1、供应链管理的概念和内容 
美国生产及存货管理协会 (American  Production  and  Inventory  
Control  Society, APICS)于 1998 年出版第九版的辞典中，将供应链和供应链
管理分别定义为： 
    供应链（Supply Chain）：从原料开始到成品 终消费的过程中，供货商
和使用者这些公司连结的程序。是指公司内部和外部，可以生产产品和提供服务
给客户的价值链(Value Chain)。 
    供应链管理(Supply Chain Management)：供应链中各项活动的计划、组
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图 1.1: 采购管理业务模式和内容 
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